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ABSTRACT 

A reading immersion program was conducted for 23 
Memphis Defense Logistics Agency employees using the Navy Reading 
Improvement Program. Participants ranged in age from 30-71 and in 
schooling from 7 years of formal education to some college. 
Pretesting with the Gates-MacGinitie Reading Tests yielded scores 
ranging from 3.0 to 7.4 with a mean reading grade level of 4.9. Four 
experienced teachers were hired for the program. Participants were 
taught for full days for two weeks (10 days), in four instructional 
groups based on test scores. The program used a 
diagnostic-prescriptive approach to reading instruction. 
Instructional methods included individual assisted reading and silent 
reading, phonics analysis, small group oral reading, and completion 
of practice exerqises. A variety of materials were used. Standardized 
instruments, questionnaires, and information sheets were used to 
evaluate the program. Some of the findings were as follows: (1) mean 
reading scores for the participants increased by 1.9 grade levels; 
(2) participants indicated a positive attitude toward education; (3) 
motivation to learn was improved when family and friends were 
involved in the reading program; (4) the literacy consciousness 
developed by some learners transferred from the classroom to the home 
and the workplace; (5) the teachers established an instructional 
climate that was conducive to learning; (6) adult learners must feel 
some input to the content/method of their learning; (7) diagnostic 
tests and years of formal schooling are not a good indicator of 
reading skill; and (8) the immersion reading program stimulated many 
to continue their learning. The study concluded that a reading 
immersion program can raise the reading level of adults and that it 
is appropriate for the workplace. (KC) 
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INTRODUCTION 



fM«»??, e rica " business, industry, and government leaders have 
th2 niL?! al i 2C 2 P ro 5«ctivity i« centered on the quality of 

iSL?!°?i e wno ?? the work * Improving that quality at all 
iSY^if is a Specific problems must be identified 

Si? tT° S US ? 5? "commended, and a commitment to exSellence 
2K? t - b S aade individually and collectively. David Kearnes 
Chief Executive Officer of Xerox Corporation raentlj Sated: 

™* basic v k i ll8 , of our «ntry-level workers are simply not 
SSiE 0 ?? 1 *5 4 give , us the k ^ nd of work f° rce we need to 

J?,i n a fie f c «ly competitive global market. This is no 
less than a survival issue for America. (l) 

Jiii£U?3L and ^literacy are definite factors in American low 
P Activity and are a threat to the well-being of this country. 
Co ™nS n ^! C ^f 10 U 1 ? 85 ' ^P^al Cities/American Broadcasting 7 
f™S n i«H i A ?° and the Broadcasting Service (PBS) 

SXFXSfS j ° int "ni?* Project, Project Literacv U.S. (PLUS). 
dZl'SSh n??«. to mob i liz f, a nd organize community resources to 

ii4£ era ?2 lo oally and to raise local and national 
awareness of the widespread illiteracy problem. 

fchrJLi° C £i ? f f f C ® or - literacy coalition was established 
SSlffi^iiSi^ 1 ™?, 0 ' the Me »Phis, Tennessee, ABC 
5 f 7S^ii!? BQ T' * h is coalition, Memphis-Project Literacy 
S;vid ( ? S2LS nd ? r ? irec tion of Chairman, Rear Admiral * 
dliiv*™ oSfJ ' i S seak i n 9 n ew ways to expand existing literacy 
delivery systems to reach greater numbers of adults. 

ful S^??^ 8 5 aVy had been ^ucting, since 1978, a success- 
HarloS f ead i n ? n pr ? gram for its young recruits, 'Admiral 
Harlow posed the following question: 

Could the concepts of the Navy's Academic Remedial 
Training (ART) program of intensive reading training be 
modified for application to adults from the community 
and if so, would the results be similar when compared to 
the results obtained from the young Navy recruits? 

on *£?tl l? cr ? itB ar * administered a standardized reading test 
on their first processing day. if a recruit scores &t 670 

rSfdiL?S da J eV !i °E bel °Y' ne is assigned to ART for reading 
r «^ d i?« ° n> At the beginning of the ART program, the student's 
SSff £K areas of rea ding deficiencies are diagnosed, skill 
prescriptions are prepared, and instruction begins in individual 
and group settings using commercial reading materials which are 
fiased on a phonetic approach. Navy-specific vocabulary and 
reading passages are also included. The student is immersed in 
r - a ?J n f activities for a minimum of 6 hours a day for an average 
of 17 days, studies of the ART program, indicate Navy students 
increase reading grade level an average of 2.7 years. 
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work*!? Sf i characteristics which seem to make this program 
worjc so well are the immersion concept (6 hours a dav for 

mt^riall? > inccr P° ration of job-relevanfrllding 

«4«« With ^f he end orsement of M-PLUS, a pilot test of this iamer- 
Ita?iSS a ^SIh?° nC ^ Wa 5 S° nductea in February 1987 a? Naval e £ir 
on t SaSSE iL<- City °* *■•!*■ employees who scored below 6.0 
on a reading test were given by their employer ten davs« reiM^ 

cl? 8 fl J22a o S tati ? n ' 4 . and aeal * to atteS§i y ?LdiViSrovemen? 
5i a SS t «^ ght mK v °l"nteer Navy personnel and one civilian 

tteM fSSnd i^tS'SiS grade l8Vel (RGL) * ains did duplicate 

scores ?SS«J k2?2 NaVy Pr °9 rain - One group, whose pretest 

in RGL. 9 between 2.5 and 4.5, evidenced an average 3.3 gain 

—a Enthusiastic with those results, the M-PLUS coalition 
55±5"?2 5 a ? 8 ??2? pi iSf teSt ° f the wading immersion concept to 
n2»i.M iJJVS 87 ; This P r °9 ralB was to be conducted on the 
premises of a business, industry, or government aaancv usino 

tS5*£*^^ Lt^SSrJTSZ to SI the 

y i ocal Adult Education professionals, assisted by 
volunteer Navy personnel from the first pilot! sxraa °* 

/-o«™S e i!: 01nm - ndin ? offi °er of the Defense Logistics Agency 
iSS i y ofr e Tf er f!? 5f as the Defense Depot) volunteered to 
assist M-PLUS with the second pilot project. This nroieei- 

employee morale/skills and ultimately Increase productivity. 

Fifty-eight Defense Depot employees volunteered for the 
S! ad i!J g S ro 2 ram *. and were administered the Gates-MacGinitie 
f^Uns JsaH. Twenty-five individuals were identified as read- 

t"?oe? oon"^;?^ 7 'L RGL; su 5 s equently, they became the 
target population for the second reading immersion program. 



PROGRAM DESCRIPTION 



u The reading immersion program was conducted during the two 

° f May 4 4 - 15 ' 1987 * on site at the Defense Depot? 
«5?J°]- l0win f sections address participant selection, instructor 
™ e i 8 «Si?^ nd sta «i«fr training delivery, instructional 
methodology and materials, and evaluation. 

1a — Participant Selection 

Administrators from the Defense Depot Training Unit and per- 

1*1 e i*.£f°2 ?£} ef - of ^ aval Technical Training administered 
the Gates-MacGlnltie Reading Teats to fifty-eight volunteers 

£X«2? 8 , enp i£¥ e ?* of the Defense Depot. The initial pool of 
potential participants was taken from Defense Depot personnel 
records by selecting those individuals who had not completed 
high school. However, when the letters were sent to the 
individuals and to the supervisors of the Defense Depot depart- 
ments inviting them to participate in the program, others came 

r? ?eeking to improve their reading skills and desiring to 
participate in the Immersion program. The results of the test- 
ing indicated that twenty-three of the fifty-eight met the 
previously described criteria for participation in the program. 
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The demographic characteristics of the learners were: 

U «^J?? Cat i onal lsvel ran 9 ed from 7.0 years of formal 
schooling to some college. aA 

2. The age range was 30 - 71 years with a mean of 45 years. 
3 * female? ° f th ® partici P ants were males and eight were 

4 * v?!?5fS ing Wlth th« Gataa-Maecinl^jn fading Igatg 
yielded scores ranging from ITo - 7?4 with a meJn 
Reading Grade Level (RGL) of 4.9 for the group? 

^ Instructor Selection an d Staff^ 

MernnM-^? 3 *? 1 ? 10 ? 8 were sel ected for the program by the 
Memphis City Schools Adult Basic Education Program Det£n«m 

?CN?E C g?S? n 2 el and f hief ° f , Naval TecSiiSal ??aiSing 6f8nSe 
IS ^SShSJ S^ 0 2J?h The i ns Sructors had extensivl experience 
wSre ?eti?L ?!LS h i ldr * n a P d J adult8 ' *«> of the instructors 
S if J 5 d . tea ^ 8rs? one had taught at the high school level 
iS2t££fc55 d tau * ht at * he elementary school iSvel. SS2 
teacniSS L Wa8 - trained in , the Literacy Method of 

EnaliaS g ,» ^c 8 ' and on * instructor had experience teaching 
English as a Second Language (ESL) . 

nroaS 8 f°2 r instlru ctors were paid by the Adult Basic Education 
aSSSt ?S? e W ! r ? f eleased f ron their regular assignments to 
we?e femSe? ° f th * iffimsrsion concept. All instructors 

v -t HoS d Si n 5 Strativo and Curriculum Development support was pro- 
Sin^^L? a ^ P ers onnel, Memphis city school Adult Education^ 
Department personnel, and Defense Depot personnel. 

1* — Training DeH.very 

hr.« a J nS ^ rU S ti ° n was conducted from 0800 until 1145 with one 
lilt un?U JbSS^??;. Th;. aft «rnoon session was conducted from 
t«o;™i7 1530 (3:30) with one break. The length of the 
of lo^iays? P8 d consiated of 6 V2 hours daily for a period 

i^rJ° nV inatr uctional groups were formed based on reading grade 
i™ e i< S S° r8S - c } a " r °o» facilities consisted of a large * 9 

and £™?d r £°V h }?\. could be used for large * rou P instruction 
and could be divided to serve three smaller groups. A second 
classroom was smaller and could accommodate only a single group 
at any given time. These facilities were well-lighted and 

? 0 r"i?4£?f« P0 £? a ? le S ha }??f ards - The close Proximity of restroom 
K a Siiii e8 ' dining facilities, and refreshment machines contri- 
buted to a more comfortable and productive school day. 



±1 — Instructional Metho dology and Materi als 

The program was a diagnostic, crescriotive approach to 
reading instruction. Several weefcs prior" to instruction each 
learner was administered the comprehension section of the 

sstsis i ^^g^Tr T ° st ° ' Level D/ Fora i# to deteraine 

r™n-i ndividuals we 5 e grouped for instruction based on the 
S5fSf f scores - The groups were organized at the following 
grade levels: 3.0 - 4.1, 4.2 - 5.3, 5.6 - 6.4, and other The 
* rou P size ranged fron five to 8ix People. Groups w«e 
established prior to class convening in order to select 
appropriate materials and to focus instruction, it should be 
n ?J ed * hat the instructional level of an individual begins 
slightly lower than the tested level in order to permit the 
individual to demonstrate success immediately. 

Within each group, individuals were allowed to oroceed at 
w?i own rate. Some moved rapidly to more difficult materials 
wnj.ie others moved more slowly (requiring more time to build 

S e i57S°.v d t nC9 l ' Group sessions were conducted using various 
reading books plus job and community-related materials such as 
newspapers, maps, forms, charts, and graphs. These group 

I2!?C?K.f OC,U, S d ° n de y ol fP in 9 writing, Interpersonal relations, 
analytical, and communication skilla as well as reading. Harman 
succinctly described in Illiteracy; A Nation*! P M*rff"? Se 
teachers were trying to tSSSmpi ish when he st at edT^ 

An appropriate educational program is one that caters to a 
specific group of participants, deriving its content and 
methods from the group's needs. Such a program would seek 
to address to P ics that are meaningful and desirable for its 
p w4 ioipants and would focus on helping them to realize the 
objectives they have set for themselves. (3) 

Improved writing, improved ability to understand their read- 
- g iv and im Proved communication of ideas were all stated goals 
of the participants. " 

Instructional methods consisted of Individual Assisted 
Reading and silent Reading, Phonics Analysis, small Group oral 
Reading, and Completion of Practice Exercises. Assisted reading 
allowed the reader to understand how the process worked by 
increasing his confidence as the teacher assisted in the 
pronunciation of words. 

Silent reading coupled with completion of practice exercises 
permitted the learner to check his understanding and mastery of 
what was being read. The teacher also used the practice 
exercise to monitor the progress of the learner and to use them 
to prescribe other readings. Oral reading promoted confidence 
because the learner could hear the progress that he was making. 
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th. ?U™ was minimally used in this program because most o* 
the learners haa the necessary skills to divide and pronounce 
words. However, the phonics conditions were applied pSiod- 

MLll S mi n t 1 S 3amx that he was t0 ulfall of his 
skiiis to attack a problem area. 

a <-<T»»?LS r 5? tico ? xerciaes were used to promote writing, to 

K JS la ? # f iscuss i°n a»ong group members and to provide feedback 

eJpSin i US^° r - EaCh ST*"* of the ^roup VM S&d tS 
2?ifl K w he answer «d in a certain way and was asked to 
relate the "why" to previous learnings. 

The materials used in this program consisted of: 

lifclft Publisher 

Reading Skills For Adults steck Vaughn Company 

Map Skills For Today Weekly Reader Series 

Read on the Job; — PAL Life xerox Corporation 

Competency Program P 

Reading Fvr TodJi y Steck Vaughn Company 

Famous Black Americana Steck Vaughn Company 

English Lessons For Adu l tr Harcourt Brace Jovanovich 

Mo dern Reading Skill Text Charles E. Merrill 

series 

Gqp ScorebPOSter ?, Steck Vaughn Company 

Li — Evaluation 

eh— ?i andardize 2 i nBt rum«nts, questionnaires, and information 
n?^ S o Wer Sw USe A. t?i gath ? r data th « Program and its parti- 

SiS a ?J!'^ Th0 gates-MacGinltie n^ain* Tnar ^vel D Form pa , 
V a ^? he ?J andar diz?d instrument used to measure reading grade 

^i;«^V°; P * e 5!! n8 i? n Saction of this test was administered. 

nsisted of forty-three items using a multiple choice 
5™ S f °- r re8 P ons o«- The respondent chose the best answer 
4 fo ? r 2 ho i CM - The instrument has a reliability 
»? w V ,88 to ,94 for a lternate forms using the 
Kuder-Richardson Formula 20. Validity measures for the test 
were established for both younger and older adults using 
inferential and literal reading passages suitable for the 
interests of both groups. (7) 
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j 0 n< a J h f^ t « i i Ude Toward Education Questionnaire, developed bv 
P S ry * wa 2 ?e dified and administered to measurethe 

incMM gASSlS wiref ^eirlexprelsfoS f 2fS M 

SSTE'gJSSil u £f; } ei8ure < -^ti^OTS'oSher^^d 

i«n^-i?«, g f S ral i The instrument was developed in 1980 usino 
tel^ 

UtSStaS U en2 g rS?!i? d ?; ent8 °5 f^ 8 ^ii^Sith^he 
BroSS SSf ?4 2 n ?/!i ab 4 ty was det ?rmined using a Spearman- 

78 Si i«5fif J 80 * 1 " 1 ? 118 . Reliability was determined to be 
tI2;rH-^2° dified vers i°n consists of sixteen items scored on a 
«J^^7, ty §? r «sponse scale which ranged from strongly agree to 
iSTOmi&Sf 16 Individual ™ ranged traJTLSSSi of 



FINDINGS 



-vn«J?f«SJ in 2 in f 8 were determined from observations made by the 

woS^TSd J^L!?"?^ 10 ^ 880118 ™ durin * the instructional 
process and the administration of the instruments. 

x.9 a^dS^g ^g^^ Brnr88 * he B&rtlslBaitta ia ggsaaeia fey 

Test3 h ara e Dr^?d25 ftVS* 1 ?* With th8 Reading 
AcTfr? *Jl Zlztt d i n Table 1 * Mean pretest score was at the 
^fr.S?f ? P° stt est score was at the 6.8 RGL indicating an 
overall increase of l.g. individual scores varied: nineteen of 

ooe t ?f^ iC iS ant8 . increased their readiSg sco^s from prltlZZ tS 
posttest, while four of the participants did not. Individual 
scores ranged from a -l.i rgl deficit to a +6?7rgl increased 

An examination of Table 1 shows that two individuals made 

leve? Sf™^ nad8 no Progress or decreased in reading grade 
i 8 Y 8 J arman nay have provided a partial explanation when he 
?he sS?L m ?o y r.! d S^ tS are alljej^el. These^nSJSSSirSave 8 

deSenSr^LS J^ilA?™?' ***** C8as * to , U8e ***** creating a 
aegeneratlon of skills. However, when subjected to additional 

S??! 8 £ ? ive ? a ne8d ' , th888 readin * skills retSrn gSickly m 
often to levels exceeding previously learned ones. ana 

™S h ? 0ther hand ' Hamn believes that readiness to read 
2?««2f 8 - m r f a ? are ™ry important factors affecting student 
who g o??en ^TSlni 6 !? 1 ^ 8 ^^ did not were older students 

thS nltr tZiu?i* a *Ll h £ the Y were planning when they retired in 

? a fu ^ ur e. For them, it appeared that the motivation or 
need to read was not of sufficient magnitude to affect their 
classroom performance. They went through the motions of 

f e Sf: ng il but they did not s een to internalize the lessons as d.^'d 
tnose who were younger and who had more ambitious personal 
goals. Learners learn in response to their felt needs and 

S^fS ° n8 ' n ? fc those ot the * r instructors. Adult learners 
require a readiness to change something in their lives before 
tftey can achieve maximum benefit from instruction. 
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jXu j^^Ugipqnt* Indicated a positive atfejjaaa fcgwasd 

™ "u* re f ults o« the Attitude Toward Education Questionnaire 

ob? a iSfS n ^ n K T S ble 2 * maximum » ean score that can 

?o 4^Sf is 5.0 on each category. Mean scores range froS 3.88 

DarticiSS t « C S^°JK 4 ; 5 iw for s «l*-expression indicated that the 
with othelS SiSJftJ thS P ro 9ram helped them talk more easily 
wito orners, helped them express their ideas on naner and 

5£f*£ them expre " ^eaa orally, i? shSulfSe'nSSed that 

?! 4.k ?i? ing individuals organize their thoughts 

Sfe%^ 1 SCTSpJlEEr~^' this was viewed as » osl Sn «- 

;SiSr?r e reSiiSs adi 5? tasks ' sharing ideas ' dEss:;4^i 

posiU™ SttiSS; Processes were translated into a\or? 

naire. attitude toward education as measured by the question- 

f-it^Sai*??! f ? CU8 «d on the extent to which the participants 
fii£J2X «.J h# Class hel P« d them with family relationship! 7 
Although the mean score of 3.88 is positive it was rSS i nuoa f 

werThonefS? £h?? »; ve }° pi !?f fami tt relationships; however, we 
othSrs P a?SL^ a i fiX}"* idea f ' iistening to the concerns of 

reading StiSS^ f^S 18 ?" wi 5 h an open and improving 

reading skills would be transferred to family relations. 

r,,4«?!« e } 0p } ng *. mora con *idence about their future goals and 
gaining insight about life were perceived to be of value to the 
participants. They rated these attributes of liS-E-SSnml 
?he sSb?n?« SC ° re ° f 4,56 Which was the highest ratiSg g ;? Iny of 



th« fIJSiSJ i° rea 2 w ith improved skill apparently stimulated 
the learners to read a wider variety of materials and to soend 

ST^SSLSft* raading n * ^ act i vit i« 8 using tSS neSslIS? 
and the community materials were focused to improve variety as 
well as stimulate interest in reading. variety as 

1 4 * R f lati °nships with others as described by being open to the 

thf onTn?«S f rt ? the J 8 ' WOrkirg with others ' and b « ing opeS to 

r«in?S;Si2 "mS 0th ! r ! Were rated at 4 * 40 - This Positive score 
f!:?f 5? need J for a ^lt education programs to include 

small group discussions and other instructional strategies that 

W ,;i« na 5 ! the learn er to share his thoughts with his class- 
mates and teachers. 
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r. i- 3 .. f i„ ff? tiva ** 01 ? to . * earn wa * insaaass a when f am ^ Y 
friends w*re involve in th« ro^VnV;7f^ ra ; " ] nm[ Y m 

tha^^i^f 118 ? 8 w8r8 told early in the instructional program 
that there would be a reception on the last day and that thev 
could invite family and friends to attend? Each day as the Y 
learners gained more and more confidence and saw thei? readino 
ter^ they b !? an d^cussing "who and how \tny« thly wSSld 
invite to the reception. "Graduation day" was full of excite- 

l^rn«? 9 9 S??S S?i ldr8 ?' close friend »' and souse's p?oviSed the 
learners with wide grins, hearty handshakes, hugs and 
encouragement for their bravery and for Selr obvioSs" success. 

aniiJ??^!: 8 ^? fat hers, husbands and wives glowed as they 
sought out their teachers to meet their special guests Younoer 
aSSdS ?i! h8d S? at **** «^ool-age chi?£en cSSd hive 

s«?nt to «^ a-sirs^JsCra: a 

u *L^j?j i^y^S sang^igaaigaaL. develop h Y SQTBe i ear npr a 
transferred from the class room to t n * home and th^n^ i 

oth«S °«™ ^^ lp u tran8fer £ he lite "cy consciousness to 
?akiS'h«S hS: W ° r 5 5*f re ? uired °* the learners each day. 
fSSflS home books and doing homework were testimonials to fellow 
employees, friends, and family about the value of learning, 
S2£ J he ^ftment to learning, and the attainment of ' 
short-term goals. 

««« S h ii?5 en u and J^J 8 t8nd to be »ore influenced by what they 
2ffh *?1 .f han What w !* 8Y aro told ' 0n8 learner, a young mother 
disol^Id Si yo«nj cj±idr«», exclaimed the pxiCe' and curiosity 
2ad P i a ^«5 y ., her f i ft ? en y8ar old son as 8h8 discussed what she 
?J?d SJ 1 ?!?- A 2 ffhool" that day; she smiled warmly as she also 

homework? 9 "* * t0 h8lp h3r fifth grader with his 

!™4° f the supervisors would telephone their employees in 
ESJSESl 1 * di8CU8 « w hat was going on in the progrW These 
«2i} 1S «.Y er * 2 sourC8 of P ride for the learners. They 
« or admiration of these supervisors who encouraged them to 
"learn all you can learn while you are there." 

n^™ 8 *. 8 !^? 818811 fo 5 the P ro 9ram spread throughout the depot. 
Before the first week of classes was concluded, other employees 

JSET ° a ii 22 ^YS 1 "* 88 * for another project. Within a month 
more than 50 additional employees were tested for a follow-on 
cla8S * apparently, the success of the first participants had 
eroded the fear and hesitancy of others. They now realized 
management support was authentic and not punitive. 
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-ll Jl' y^.^g^g"^ adults ftfltabli^had »n I nstructing 
OUffiate that was conducive t o learning . v " a * 

4«„*i ev £? al conditions existed that contributed to a warm 
S£?£ len !l clinat 2- The teachers acted as facilitates for 
£h2^« n fw£ h ?L?2;:2 3?^ tio i?! ; accepted learner ideas? 

2!!hS ?S5ff 1 m2 tened ^ w i th Patience while the learners expressed 

rethink ?eohrSS y Il5^K M * 1 ? M wh f ch caused Earner, to 
™«-5f P a * ' and res P°na in a clearer manner. The 

SLEEKS SL?*? 1 " and supportive; help was provided on call 
and empathy easei learners' fears and anxieties. 

A second condition that contributed to the development of * 
warm, instructional climate was that the teShers ^SPIhJJiJL 

See?!™ ZSgif 1 ? ^earnersT This *5?&t*g2&? 

feeling that the teacher was very sincere and caring, it also 
si^s d !? a «^nS? a ?!« * ^^opportunity to read flcial ex^res- 
the leirae?s" eylls?? pUZZled looks or **citament reflected In 

It should be noted that it is very difficult for an 
&2E£m!£!? teacher *° create and maintain a warm, conducive 
instructional climate because learning to identify and interpret 

«??h n ??;r rbal CUe V f tamers is very difficult and only SSSi 
2m«m2S? and ex P e f ien ce. in fact, adult learners are most 
difficult to read in terms of non-verbal cues due to their vears 

Ixp?e?sion? Ce hiding their def ici9ncies behind a^ask^rli??^ 

meth od a^lilV™S3™ « f ** 1 *™* 1"** * X* 

Throughout the 1 nstructional day the participants were 

wnat areas they would. like to have more practice. Havino a wide 
£«™ e JL°L ma £ e £ ia } 8 at ^easing, dif faulty reidil? aJIiJable 
to^eS f ducation Program allowed the instructors 
iSdfS?S»^ g »!S U 2* nt interest, personalize the learning for each 
individual, and keep the learning purposeful. Evaluation 
periods were held at the end of each day to summarize skills 
mastered and plan the next day's activities. Teachers listened 
5° 1 ?Sf na f v f oncern ?' and collectively, they made recommendations 
ror the next learning session. Consequently, an adult who is 

IZtilllZ iS? 1 ?!? in < the learnin * process aid in the planning of 
learning activities is usually satisfied with the result. 

Daily evaluation periods also allowed the teacher to praise 
good work, maximize learning, and create esoirit de corps. All 
of these are easy to accomplish in small groups whichhSve 
similar abilities and skills. 



|Er|c 



13 



The instructional m aterials we r e designs ssB Ssiall^ tss. 

«™ T £f! instructional materials provided by Memphis City Schools 
w « r ? the latest, most up-to-date adult education materials 
SSi}** 1 *' ^fX took into account the age, sex, occupation, 
«2 b oi? S % aS ? el } f a *& reading levels of adults. Noone book 
5L ? L?f ma terials addressed each of these characteristics, but 
tne total set of materials covered them all. This wide variety 

?h« ma «?fiSi S . permit J ; ? d instructor to tailor instruction to 
the interests as well as to the needs of each learner. 

of r 2adi£a! SS3lli? tfigfeipg "°* qiye * n afiSiUatfi aggfiggigjtt 

A few project participants were originally classified as 
n £™ ea ? ers ' bu i4 U ? on f urther assessment, it became known that 
™ S !«-S 5 Participants could read but had experienced test 
«??i£ y and la ° ked test-taking skills. Completing the tiny 
"bubbles" on the standardized answer sheet was a totally new 
experience for some, while others found the codino difficult to 
see. The time limit to complete the test also caused some to 
panic; while others, out of past failure, gave up quite easily - 
Sni So^J?iS a Ji n 2u WaB le ss painful than being found deficient. 
One solution to these problems may be a mini-lesson on test- 
taKing strategies including practice on "bubbling-in" on 
standardized tests. Test administrators must be very slow, 
precise, and clear when giving directions to adults. 

read ing 1*111 . f ° Ml 8 gh°°linq W not a good indicator of 

L . . Nine ot the participants indicated they had graduated from 
high school; however, all- of these scored below the 7th grade 
reading level, since employers are interested in certificates, 
diplomas, and degrees on the front end of employment, they may 
not realize that missing skills or eroded skills surface only 
when the people are on the job and are expected to perform, 
sadly enough, many employers do not recognize the interrelation- 
ships among job performance, feelings of adequacy and self- 
worth> and reading skills. Therefore, business, industry, and 
government must seek avenues to develop a totally functional 
employee and look at current skills vice years of initial 
schooling. 

*?' M aflrtVt Uteracy aw areness in fluences h is children's 

and grandchildren's Interest and success In school . 

The participants in this reading program expressed the fact 
that they had begun to feel comfortable reviewing their 
children's schoolwork. They could now speak the same language 
as their children's teachers - main idea, syllables, vocabulary, 
inferences, etc. Many related how they had become more 
interested in the books and materials brought home by their 
children. In turn, the children became interested in their 
parents '/grandparents' learning and learning materials. The 
impact of this literacy awareness cannot be easily measured, but 
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the 42 school-age children in the homes of these learners were 
558? ^•fo i SontJS^ SitiVa Way * AppWcLS^eV^ 

on chi?di^?f a S»?f; CtiC ! 8 °£w the home have a Profound influence 
In litiSSS IrSSsSSV&i There 18 an intergenerational effect 
?™™ cy; Programs that are successful in improving the per- 

Furthermore, educational policy makers must recognize that: 

?«f!?o;« are J: h ! ir chi i dr «n's «irst and most influential 

fS;^. 1 '" 8 "? 8 do to hel P their children learn is 
5?f?iJ "f 0 ,??* to aca demic success than how well-off the 
ramiiy is. (9) . 

«™i?~ oring Wt aB basic facts whil6 Planning adult educational 
H^SES ^JESgSt* * < "° U ° f educa?i -al failure for' 

cont in^ ^33^^ ^ gfc l nald a d many, to 

*nd U^^i^! 1 ?!^ ■ igned 4 u P to begin an adult education program 
2-24 COntin ^S their l9 »rning. The program is offered on-site 
wlre^ftaS !hS t S! 4 aft ? r °«V 1 f««» of ^a workda?. n sev«al 
lSSu^S SffifS n»Si; ? lasS W °l?i d teach tne aathemltics and 
hSS 9 ? i S nee ? e ? to pasa the GED test - learners who 

2hfir 5il h „ 8C 5??J d i? loma hoped to attend this class to raise 
their basic skills high enough to enter one of the local 

aoairS C S^ e ? e ;^„« h V 0tiva ? ion to co »P le te the short-term 
goals of this reading class stimulated latent, long-term goals. 

CONCLUSIONS AND RECOMMENDATIONS 

+h* 2JJ!!2 0 £ °°rolu«ion about the reading project conducted at 
™ S! f ? nSe is J that reading grade level of adult learners 

f?S b f. incr «*««* rapidly using the immersion concept. Secondar- 
l™n;«vL2nJ M b fi C S nc i U ?* d t 5 a ? an iffln «rsion concept for reading 

;?? r ?^ e 2 "Ji 1 Wor L, in and is an appropriate instructional 
strategy for the workplace. 

Lessons learned from the immersion concept conducted at the 
Defense Depot suggest the following recommendations: 

a. Instructors must be selected using experience, 
expertise, and interest as criteria. Adult learners succeed in 
tne capable hands of professional adult educators. 

b. Instructional materials for adults must be current, 
relevant, and state of the art. This enables the teacher to 
tailor the lessons to both skills and interests of the learners. 
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M ,, 0 ' An instructional climate must be established where 

"literacy becomes a value for the learner." with «Sm 

support from the workplace and the hSX? and approlriate ' 

i«?™rs begin to realize that^elrniSg is 
hSS25f;?^ and ia P r °ved reading skills have a most 9 

^J?^ 0 ^ 1 ^ 0 * ? n 1:110 quality of their lives. SSly then will 
adults make themselves available for leamino The 

?S? a ^5} 0n ° n in Education s?Sid 9 tha?»leariiSf is 

S? 0 i nd J?SS nSable lnvestm «nt required for succelS in ?he 
information age we are entering?" (8) 111 tne 

to blaiS^L "LfSSi 1 ? 1190 the employer, as well as the employee, 
sSooSt JhJ 2tl~Z h 5° r • xc «i 1 ««ce" and the community to fully 
support this search, for surely, we are "A Nation At Risk." 
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TABLE 1 

PR3TEST-P0STTEST RESULTS ON READING GRADE LEVEL 
USING GATES-MACGINITIE READING TESTS 



Preteafc scot? 



Posttest Sg oy ? 



4.5 




/ • 3 


3.8 




R Q 

O • o 


3.4 






6.1 




o • u 


6.4 




X« • D 


5.1 




O • / 


3.4 




4 • J 


5.1 




D • O 


5.8 




Q *7 


5.3 




6.4 


4.1 




5.6 


5.8 




12.5 


5.0 




8.5 


5.4 




8.1 


3.0 




4.7 


3.4 




5 1 

w . X 


5.7 




6.3 


4.3 




4.1 


7.4 




8.1 


5.6 




5.3 


3.4 




4.4 


4.2 




8.0 


6.4 




5.3 


Pretest Score 


- 4.9 




Posttest Score 


- 6.8 




Gain Score 


■ 1.9 





Gain Score 

+2.8 
+2.0 
0.0 
+1.9 
+6.1 
+1.6 
+0.9 
+0.5 
+3.9 
+1.1 
+1.5 
+6.7 
+3.5 
+2.7 
+1.7 
+1.7 
+0.6 
-0.2 
+0.7 
— u • 3 
+1,0 
+3.8 
-1.1 
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TABLE 2 

ATTITUDE TOWARD EDUCATION QUESTIONNAIRE 

N - 23 

gafcSflgO E Mean Scor* 

Self-expression 4 51 

Education 4 5g 

Family Life 3<88 

Life-in-general 4 § 65 

Leisure 443 

Relationships with others 4<40 
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